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The Challenge

Gloucestershire County Council (GCC) is 
committed to using digital technology 
effectively in order to transform services 
and achieve efficiencies. In Adult Social 
Care, a digital transformation programme 
is underway that has multiple workstreams 
including implementing a new social care 
case management system and rolling out 
mobile working to all front-line staff.

The council asked Socitm Advisory to 
review progress at the mid-point of the 
programme, in order to help stakeholders 
to benchmark progress of the various 
workstreams and understand the net 
benefits and how these could be optimised.

The Approach

We applied our Digital Maturity 
Framework to conduct the review, and 
collected evidence through interviews with 
senior management, a series of workshops 
focussed on overarching themes, and by 
reviewing data and project documentation 
relating to each workstream.

Drawing on insight from our network 
enabled us to benchmark the service’s 
current and forecasted digital maturity 
against comparable authorities, and model 
net benefits for each workstream based on 
efficiencies achieved elsewhere.

Areas of Expertise Transformation & Change

The Outcome

We provided the council with a clear visual 
representation of their digital maturity 
both today, and in the future (based on the 
current trajectory of projects) in comparison 
to comparable authorities.

Alongside this we delivered a report that 
outlined actionable recommendations for 
the council about how potential risks of 
delivering various projects that we had 
observed could be avoided, and benefits 
maximised.

A number of key delivery dependencies 
were surfaced that required resolution 
before operational benefits could be 
realised. These included both service related 
and ICT related activities requiring GCC’s 
outsourced delivery partner to prioritise and 
action.

Our report was shared widely with 
senior council stakeholders to provide 
an independent evaluation of progress 
and to help communicate the value of the 
transformation project. It also supported 
staff decision-making in shaping the next 
phases of the transformation programme.


